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A Brief Analysis of the Comprehensive Integrated Management of Mechanical and Electrical
Engineering Projects
Jianyu Lu
Beihang University
[Abstract] This paper deeply discusses the importance and successful cases of comprehensive integrated
management in mechanical and electrical engineering projects. Comprehensive integrated management has
achieved remarkable results by comprehensively considering the coordinated promotion of mechanical and
electrical engineering in all stages of the project. In the project planning stage, it is necessary to clarify goal
setting and comprehensive planning; in the implementation stage, efficient management is achieved through
collaborative progress control, comprehensive quality management, and cost control; in the project closing stage,
it provides valuable experience for the future through results evaluation and lessons summary. Comprehensive

integrated management plays a key role in improving efficiency, reducing costs and optimizing resource

utilization.
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