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Research on performance management and performance oriented management mechanism in

public sector

Fengbo Guo

Communication University of China

[Abstract] Based on the theoretical basis of public sector performance management, this paper deeply analyzes
the current situation and existing problems of public sector performance—oriented management mechanism,
including unreasonable performance goal setting, imperfect performance management process, poor information
communication and imperfect performance evaluation system. In response to these problems, this paper puts
forward a series of improvement suggestions, including establishing and improving the performance target
system, optimizing the performance management process, strengthening information communication and
feedback, and improving the performance evaluation system, aiming at providing theoretical support and
practical guidance for the public sector to improve the performance management level.
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