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Status and optimization of Jiatai project management under Airbus project management mode
Fangfang Ruan
Hubei Hangyu Jiatai Aircraft Equipment Co., LTD

[Abstract] Over the years, Airbus has used its excellent, advanced technological capabilities and efficient and
scientific management mode to continuously promote the development of the company, making it a great
commercial success and becoming an aviation manufacturer even with Boeing. Airbus's management model has
also become the target for industrial enterprises to learn from and imitate. As a high—quality supplier of Airbus,
Hubei HangyuJiatai Aircraft Equipment Co., Ltd. has incorporated the advanced project management mode of
Airbus into the project management system in the process of cooperation with Airbus, combined with the
project management practice of Jiatai, formed the project management concept and continuously optimized the
management mode.
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