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Research on Difficulties and Countermeasures in Supervision and Control of Prefabricated
Buildings
——Taking the EQ7-02 plot project (Phase ll) in Lingang Fengxian Park as an example
Ye Zhou
Shanghai Simikehui Construction Engineering Consulting Co., Ltd
[Abstract] Prefabricated buildings, as an emerging form of construction, have advantages such as speed,
economy, and environmental protection, and are widely used in the field of construction. However, during the
construction phase of prefabricated buildings, supervision and control face many difficulties, such as design
document review, material quality control, and construction site management. This article conducts in—depth
research on the difficult issues of supervision and control during the construction stage of prefabricated buildings.

Based on practical cases and experience summary, corresponding countermeasures and solutions are proposed,
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aiming to provide reference and reference for relevant practitioners.
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