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The Application of Modern Science and Technology Project Management Theory in Project
Management
Tian Zhang
The application of project management in the technology innovation management of design enterprises

[Abstract] This paper analyzes the theoretical basis of project management and science and technology
innovation management, expounds the correlation between the two, discusses the challenges and obstacles faced
by science and technology innovation in design enterprises, as well as the application of project management
methods in science and technology innovation management. Then introduces the project management tools and
technology in the application of design enterprise technology innovation management, including project
planning and schedule management tools, project resources and cost management technology, project risk and
quality management methods, project communication and team cooperation platform and other auxiliary tools
and technology application, for the design of enterprise science and technology innovation management
provides certain theoretical guidance and practical reference.
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