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Research and application of hierarchical analysis method in supplier evaluation
Nan Zan
CGN Research Institute Co., LTD
[Abstract] Based on the theory of supplier chain management, set the supplier evaluation management
indicators, using the hierarchical analysis method to build a mathematical model based on matrix, combined
with matrix calculation theory, and through the calculation and processing of the matrix of the influence of the
evaluation indicators, analyze the weight of the indicators, the results of suppliers, provides a practical and
effective method for the supplier management of the company. Finally, the paper also takes the actual situation
of the company as a case to verify the scientificity and feasibility of the evaluation method.
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