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Discussion on Methods for Improving Personnel Efficiency in Final Assembly Process Design
Wenhua Zhang
JIANGLING MOTORS CO.LTD
[Abstract] With the intensification of competition in the automotive market, companies are using price
reduction strategies to compete for market share and gradually compress profit margins. At the same time,
product configuration upgrades, electrification, multi structure, and mixed production of multiple vehicle
models have led to a significant increase in personnel for each new model during production, resulting in
uneven personnel distribution and low personnel utilization. This article combines industrial engineering, lean
production theory knowledge, and experience in assembly process development to focus on the basic

professional design: assembly station process design method, in order to maximize personnel utilization and

reduce labor costs in new product process layout.
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