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Risk management and response strategies in the bidding process

Ruishan Li
China West Airport Group Co., Ltd. Airport Construction Command
[Abstract] In today's business environment, the bidding process plays a crucial role. It is not only a way for
enterprises to obtain projects and resources, but also an important way to allocate public resources. However,
there are many potential risks in the bidding process, such as information asymmetry, contract risks, financial
risks, etc., which may lead to project failure, loss of funds, and reputation. Therefore, effective management of
risks in the bidding process is crucial, as it not only enhances the competitiveness of enterprises, but also helps to
ensure the effective utilization of public resources. This article aims to deeply explore the risk management issues
in the bidding process and propose corresponding response strategies to help enterprises and institutions
effectively avoid risks, ensure the smooth progress of the bidding process and the successful implementation of
projects.
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