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[Abstract] With the continuous emergence of industry hotspots such as cloud computing and 5G, higher
requirements have been put forward for the quality and timeliness of communication infrastructure construction.
The traditional parallel contracting model is no longer suitable for the management needs of communication
construction projects in telecommunications operation enterprises. Telecommunications operation enterprises
and project contractors have tried the engineering general contracting model. Based on the current situation of
communication construction project contracting and the exploration and experience of relevant participating
units in engineering general contracting, this article analyzes the problems existing in engineering general

contracting of communication construction projects. On this basis, implementation suggestions for the general

contracting construction of communication construction projects were proposed.
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