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Research on Management Strategies and Practices for Construction Project Managers
—Starting from the general contracting model
Xing Ma
Engineering Department of Shenzhen Linghong Construction Group Co., Ltd

[Abstract] The purpose of this paper is to study the management strategy and practice of project managers

under the general contracting mode of construction projects. Through the analysis of the current situation of the

general contracting model, the core roles and challenges of project managers in project management are revealed,

including communication and coordination issues, risk management issues, cost and quality control issues, and

innovation ability and team building issues. In view of these problems, this paper proposes corresponding

management strategies, including optimizing the communication mechanism, improving the risk management

system, balancing cost and quality control, and improving the innovation ability and team building level of

project managers. This study has important theoretical and practical significance for improving the project

management level under the general contracting mode of construction projects and promoting the development

of the industry.
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