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Practice of Quality Management in Construction Projects Based on Full Process Consulting
Lei Wang
Engineering Management Department of Shenzhen Capol International Engineering Co., Ltd
[Abstract] The purpose of this paper is to analyze the practice of quality management of construction projects
based on whole—process consulting. Firstly, this paper summarizes the current status of quality management of’
construction projects, especially the application of whole—process consulting in quality management. Then, the
paper deeply analyzes the problems existing in quality management, including personnel management, material
management and process flow, as well as the challenges faced by the whole process consulting in practical
applications. In view of these problems, this paper proposes a quality management strategy based on
whole—process consulting, including optimizing the content of consulting services, standardizing the process of
consulting services, and improving the quality of consulting services. Finally, this paper summarizes the research

results and puts forward future research directions, which provides a useful reference for improving the quality

management level of construction projects.
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