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Construction and application of power engineering quality management and performance
evaluation system
Wangiang Song  Xin Wang
Huadian Zhengzhou Machinery Design and Research Institute Co., Ltd

[Abstract] The purpose of this paper is to discuss the effective strategies of power engineering quality
management and the construction method of performance evaluation system, and analyze its application eftect in
practical engineering projects. In this paper, the problems existing in current power engineering quality
management and performance evaluation are summarized, and then a comprehensive evaluation model
combining ISO9001 quality management system standards and key performance indicators (KPIs) is proposed.
The model emphasizes process control, risk prevention and continuous improvement, aiming at improving the
overall quality and economic benefits of power engineering projects. Through the application verification of
practical cases, this paper shows the remarkable achievements of the system in improving engineering quality,
reducing costs and enhancing customer satisfaction, and provides an operable reference framework for quality
management and performance evaluation of power industry.
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