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[Abstract] With the advancement of urbanization, large—scale public facility construction projects have
attracted more and more attention. This article delves into the preparation and construction management of
such projects from a management perspective, with the aim of improving the overall efficiency and quality of
the project. The article first explains the importance of pre—preparation and the main contents it covers, and
then analyzes in detail the core aspects of construction management, including schedule, quality cost and risk
management. Through the discussion of the management strategies of these key elements, theoretical support
and guidance are provided for related practices.
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