Project Engineering

W HIIE
H2EOH 4 ORA 1.0€2024 4
SRR B S (ISSND: 2972-4112(P) / 2972-4120(0)

A TR H e TR s i br

ES 58
KR Wy NE 5 R
DOI:10.12238/pe.v214.8404

[ E) A hiRKAZ RGOS LR o LA ERON B 546 L0 k536 @, 4T 28 TR B
TR ARACIE e T iL T X RS TR &L LN EE, AT AIGEN BT oHL
R ARA BTSRRI, M T T mALE 26 Ee% R, IR 60 T2 3500 B 36 TR E 98
BIRAeGReh b SR ERER SAMELIHER, s T#FEfb TERZEAFIERET &b
T A2 N B 56 LA e 260 O ik Rk

[ pimTREE,; RIEFE, HmiEm, 5ikin

hESES: TU71 XEbRiRag: A

Fine management analysis of petroleum engineering construction project construction
Shunyi Li
The fifth oil production Plant of Changging Oilfield Company

[Abstract] With the continuous development of petroleum energy system construction, the construction of
petroleum engineering construction projects ushered in a new situation, how to base on the actual situation of
the project, comprehensively optimize the use of construction fine management mode, improve the quality and
efficiency of construction, has attracted much attention in the industry. Based on this, this paper first introduces
the current situation of construction management of petroleum engineering construction projects, and analyzes
the implementation requirements of fine construction management. On the basis of discussing the difficult
problems and causes of petroleum engineering construction projects, combined with relevant practical
experience, the methods and strategies of fine management of petroleum engineering construction projects are
put forward from the aspects of construction technology, construction progress and construction management
information.
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