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[Abstract] The whole process cost consultation of engineering general contracting projects is an important link
to ensure the smooth implementation of the project. Currently, although there has been some progress in
theoretical research and practical application of whole process cost consulting, there are still many challenges in
the specific implementation process. For example, there are common problems such as poor connection
between various design stages of construction projects, unclear contract settlement terms, project management
decision—making errors leading to excessive expenditure on construction measures, and lax management of
design changes and engineering visas. In addition, the pricing of EPC projects is not yet mature, and relevant
regulations need to be improved. In response to these issues, this article proposes measures such as strengthening
communication and coordination, optimizing design schemes, enhancing contract management, and strictly
controlling changes to improve the quality and effectiveness of the entire process cost consulting.
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