Project Engineering

W HIIE
H2EOH 5 HeRA 1.0€2024 4
SRR B S (ISSND: 2972-4112(P) / 2972-4120(0)

TR H BB i A 12 ) S5 i P 5 G

B
rRA Rl (R ) A FRTAEL 5] K b 5]
DOI:10.12238/pe.v215.9852

i E] EL%APRZEOZFARET, AR FRGELMA RN, TERABEERCK 2R
BRI 55 P AL LHZ AR E T HELEN ETRRASEGK S5 F mAEEHS
WETR - 20 ) 0 A KAk, e AR AR BOIRA) 24T . SILTRM B ARed e, KSGBERT TR B F2 P
8 RRATER B TR A S0 h), § R & TR NRFRA A EBLLGTH TSR,

(KA AR TE; RAEH; IR %H

FESHES: FR12.3 XHEtERIRAE: A

Cost control and estimate budget preparation in engineering project management

Xiaofang Xu
Hanjiang Water Conservancy and Hydropower (Group) Co., LTD. Hydropower Company Danjiangkou City
[Abstract] In today's rapidly developing economic environment, the importance of engineering project
management is becoming increasingly prominent. Project management is not only related to the success of the
project, but also directly related to the economic benefits and market competitiveness of the enterprise. Among
the many elements of project management, cost control and budget preparation are particularly critical, which

are the basis to ensure the smooth progress of the project and.
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