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The role of engineering supervision in construction and its quality management strategy
Luan Wang
Beijing Guanghua Construction Supervision Co.,LTD
[Abstract] With the rapid development of the construction industry, the scale and complexity of engineering
projects continue to increase, which puts forward higher requirements for project management. As a key link of
project management, engineering supervision is mainly responsible for supervising the construction process,
ensuring that the project is carried out in accordance with the design requirements and relevant norms and
standards, and thus ensuring the quality and safety of the project. Moreover, project supervision is not only a
passive supervision of the construction process, but also an active participation in project management. Through
scientific management methods and technical means, construction quality, schedule, cost and safety are
controlled to provide a strong guarantee for the smooth implementation of the project. Therefore, this paper

expounds the role of project supervision in construction and its quality management strategy. I hope it will be

helpful to readers.
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