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Strengthen the technical management of all stages of municipal engineering construction
Lingwei Zeng
Sichuan Gongjin Construction Engineering Co.,Ltd
[Abstract] With the acceleration of urbanization, municipal engineering construction plays an increasingly
important role in urban construction. Focusing on the technical management practice of Sichuan Gongjin
Construction Engineering Co., Ltd. in the process of municipal engineering construction, this paper
systematically analyzes the technical management problems in the three stages of construction preparation,
implementation and completion acceptance, and puts forward corresponding optimization measures. Through
the combination of case analysis and theoretical research, the effective ways to improve the management level of
municipal engineering are discussed, aiming to provide reference and reference for peers, in order to achieve the

purpose of improving the quality and efficiency of the project.
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