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Research on management and engineering strategy in revitalizing utilization of old power plants

Hao Yang
Yunnan Huabin Investment Co., LTD
[Abstract] With the acceleration of urbanization and the demand for efficient use of resources, the revitalization
and utilization of old power plants has become an important issue in urban development. This paper discusses
the significance, direction, mode, management strategy and engineering strategy of revitalizing the old power
plant. Through scientific planning and decision—making, resource integration and collaboration, and sustainable
operation management, old power plants can be transformed into business districts, industrial parks or real estate
projects, while ensuring the safety of building structures, spatial optimization and reshaping, and infrastructure
upgrading.
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