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Research on enterprise management mode innovation in the era of digital transformation
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[Abstract] Digital transformation is reshaping the global business landscape, demanding higher standards for
innovation in enterprise management models. This paper first examines the profound impact of digital
transformation on enterprise management, including changes to organizational structures, business processes, and
decision—making mechanisms. Next, it explores emerging technology—driven management models, such as
applications of big data and artificial intelligence. These technologies not only enhance resource allocation and
operational efficiency but also create new opportunities for value generation. Additionally, through case studies,
the paper illustrates successful management innovations across various types of enterprises in the context of
digital transformation. Finally, it summarizes the key pathways for management innovation in the digital era and
offers recommendations for future development. This study aims to provide theoretical insights and practical
guidance for enterprises to adapt to digital change and achieve sustainable development.
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