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Research on enterprise fine management based on big data
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[Abstract] Fine—grained management is a key strategy for enhancing competitiveness and sustainability, with
big data driving significant transformations. This paper examines the value and applications of big data in
resource optimization, performance management, targeted marketing, and risk control, while addressing
challenges such as technology, data security, and management culture. Strategies to promote big data—enabled

fine—grained management are proposed. The study shows that effective big data use can boost operational

efficiency and decision—making, strengthening business competitiveness.
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