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Implementation strategy of the digital transformation of enterprise management
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[Abstract] This paper explores the implementation strategies for the digital transformation of enterprise
management, analyzing its background, significance, and profound impact. The framework design outlines
guiding principles such as strategic planning, technology selection, and process optimization. Specific
implementation strategies, including technology integration, workforce capability enhancement, and
organizational change management, are elaborated upon. Finally, challenges and solutions in practical
implementation are discussed through case studies, providing practical guidance for successful digital
transformation.
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