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The implementation of Quality Control Circles (QCC) in enhancing the nursing staff's
understanding of critically ill patients
Yinglan Tang Lijuan Zeng Yaman Xing
Neurosurgery department, The Fifth Affiliated Hospital, Guangzhou Medical University

[Abstract] Purpose: The objective of this study is to investigate the impact of Quality Control Circles (QCC)
on enhancing the awareness rate of neurosurgical nurses regarding critically ill patients.Method:Through the
establishment of the "Heart—to—Heart" circle in the department, the PDCA cycle method of quality control
circles was used to determine the activity theme of "Enhancing the understanding of critically ill patients among
neurosurgical responsibility nurse staff.", analyze the main reasons, adopt multi—dimensional intervention
strategies, strengthen support and personnel allocation, increase nursing manpower, establish multi—disciplinary
collaboration teams and emergency response mechanisms to strengthen the backup; optimize the performance
evaluation system, carry out career development planning and commend outstanding nurses to mobilize the
initiative of nurses; introduce intelligent nursing information systems to strengthen the support of information
technology, realize the rapid sharing of patient information and real—time monitoring of nursing quality; at the
same time, improve the standardized operational procedures for critical patient care and risk assessment system,
strengthen standardized management.Result:Through the implementation of countermeasures, the awareness
rate of neurosurgical nurses to critically ill patients increased from 57.8% to 93.3% in a total of 6 months from
May to October 2023, and the nursing quality was significantly improved. The work of nurses has been reduced,
the work efficiency has been improved, the satisfaction of nurses has reached 99.7%, and the satistaction of
patients has reached 98.9%.Conclusion: QCC activities can enhance the awareness rate of neurosurgical nurses
regarding critically ill patients.
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