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[Abstract] With the continuous deepening of the new round of medical and health care reform in our country,
medical institutions are also facing considerable pressure for transformation and upgrading. This paper takes H
Reproductive Medical Institution as the research object. This institution mainly provides assisted reproductive
medical technology as its core business and has a history of more than 20 years. It is a representative enterprise in
the industry. This paper comprehensively adopts PEST analysis, SWOT analysis, patient demand analysis, and
competitor analysis to conduct a comprehensive analysis of the product pricing, customer channels, and

marketing strategies of H Reproductive Medical Institution, attempting to discover its existing problems and

propose solutions, hoping to provide a beneficial exploration for the high—quality development of H Company.
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