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Discussion on hospital drug supply chain management mode under the new medical reform
situation
Bo Liu
Shaanxi Boai Hengye Pharmaceutical Group Co., Ltd
[Abstract] With the continuous change of medical environment and the deepening of medical reform policy,
hospital drug supply chain management is facing new challenges and opportunities. Effective drug supply chain
management is very important for the normal operation of hospitals and the safety and health of patients. This
paper discusses the current situation and optimization measures of hospital drug supply chain management mode
under the new medical reform situation, analyzes the three modes of hospital drug supply chain management,

and puts forward specific measures to optimize the drug supply chain management mode, in order to provide

reference for the improvement of hospital drug supply chain management.
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