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Research on cost management of medical device enterprises
Haoliang Sun
Weihai Hongan Medical Equipment Co., Ltd
[Abstract] In the current competitive market environment, it is very important for medical device enterprises to
strengthen cost management. Effective cost management not only reduces the operating costs of enterprises,
improves the competitiveness of enterprises, but also creates more profits and value for enterprises. However,
many enterprises have problems in cost management, such as insufficient awareness of cost management, lack of
systematic management system and lack of scientific cost accounting methods. In view of the above problems,
this paper puts forward solutions, including improving the awareness of cost management of all staft, establishing

a systematic management system and actively improving the cost accounting method, in order to provide

reference and guidance for medical device enterprises to improve cost management.
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