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The Significance of Time-oriented PDCA Management in Outpatient Care Management
Jie Chang
The first hospital of Changsha

Abstract: Objective: To study the value of time—oriented PDCA management model in outpatient nursing
management. Methods: In this study, 84 patients received from our outpatient clinic from January to June
2024 were selected as the control group and routinely managed. At the same time, 84 patients admitted from
July to December 2024 were selected as the study group and time—oriented PDCA management was
implemented. The nursing management effect of the two groups was comparatively analyzed. Results:
Compared with the control group, the total satisfaction of the patients in the study group was significantly
improved, and the scores of each dimension of nursing quality showed higher advantages. The differences
were statistically significant (P<0.05). Conclusion: The implementation of time—oriented PDCA management
model in outpatient nursing management can improve the quality of outpatient nursing services and enhance
patients' medical satisfaction.

Keywords: Time—oriented; PDCA management; Outpatient; Care management
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