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[Abstract] Objective: Discuss the application effect of 7S management method in the management of intensive

1 Guangzhou Health Science College

care training room in higher vocational colleges. Methods: The management of the academic year from
September 2021 to June 2022 will be used as the control group, and the management of the academic year from
September 2022 to June 2023 will be taken as the observation group. Analyze and compare the differences
between the time of taking the training items, the satisfaction of the training room management, the instrument
failure rate, and the cost of consumables per student. Results: After implementing 7S management, the time for
students to retrieve training materials decreased, satisfaction with the management of the training room
improved, instrument failure rate decreased, and the average cost of consumables per student decreased, with
statistical differences (P < 0.01). Conclusion: The application of 7S management method to the intensive care
training room of higher vocational colleges makes the management of the training room more standardized,
improves the learning efficiency of students, improves the safety management of the training room, and
contributes to the cultivation of students' comprehensive professional qualities.
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