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Research on Employee Resignation in R & D Center of Company B
Yangpei Cheng
Beijing Foreign Studies University
[Abstract] Based on the phenomenon of high resignation rate of employees in the R & D center of company B,
through the establishment of SWOT model, to analyze the internal and external factors of this phenomenon,
and organically combines the existing advantages, disadvantages, opportunities and threats of the enterprise from
the different dimensions of enterprise development, employee training, increasing the introduction rate of

high—end employee and reducing the resignation rate, and formulate the corresponding development strategy,

plan and countermeasures of company B based on human resources.
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