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Application of fine management in cost control of coal enterprises
Xu Zhenjie

( Xingiao Coal Mine of Yongmei Company of Henan Energy Group, Yongcheng, Henan 476600 )

[Abstract] In recent years, with the rapid development of China's coal industry, coal enterprises have paid
more and more attention to the development of cost control in the process of operation and development, and
boldly applied a variety of management models and management measures, among which the application of
refined management has effectively improved the cost control level of coal enterprises, and created more benefits
and profits for coal enterprises. To this end, this paper proposes effective strategies for the application of fine
management in the process of cost management in coal enterprises, including adhering to people—oriented,
establishing fine management ideas, strengthening system construction, establishing fine management ideas,
strengthening technological innovation, improving the efficiency of fine management, selecting the
breakthrough, mastering fine management methods, improving execution, and strictly implementing fine
management, [ hope to promote the improvement of cost control level of coal enterprises.
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