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[Abstract] In recent years, the rapid development and widespread application of digital technologies such as big
data and artificial intelligence have continuously expanded the scale of the digital economy and promoted its
contribution rate to global economic growth year by year. The rapid development of the digital economy has
not only profoundly changed people's production and lifestyle, but also had a fundamental impact on the
survival and development environment of enterprises. However, traditional business management models face
problems such as low decision—making efficiency, insufficient organizational flexibility, and slow market

response when dealing with new challenges brought by the digital economy. Based on this, this article explores

the innovation and guarantee of enterprise business management models based on the digital economy.
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