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[Abstract] In recent years, China's aerospace industry has flourished. In order to meet the development of the
aerospace industry and the autonomous and controllable demand for localization, the supplier team has become
increasingly large. Establishing appropriate supplier evaluation methods can help improve the quality of China's
aerospace products and the core competitiveness of enterprises. This article proposes a quantitative evaluation
method for aerospace material suppliers from a strategic development perspective through studying a large
number of documents and conducting interviews with relevant departments of aerospace enterprises, using the

SWOT—AHP analysis model. Through example analysis, it can be seen that using this evaluation method can

objectively judge the differences between suppliers and provide reasonable supplier selection suggestions for the

procurement of aerospace type materials.
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