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[Abstract] The logistics industry is a complex service industry with a wide range of industrial chains, including
multiple links such as cold chain, transportation, storage and information processing. With the rapid rise of the
e—commerce industry, the logistics industry is also in a critical period of transformation. During this period,
enterprises need to focus on cultivating business management talents in order to improve their competitiveness
and establish themselves in the new normal of the economy. This article explores the importance of cultivating

business management talents in the logistics industry, the current situation of management talent cultivation, and

specific strategies.
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