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The digital trend and application of subway station management
Wang Xin
Nanjing Metro Operation Co., Ltd
[Abstract] In the face of the complexity and diversified challenges of contemporary subway station
management, it is particularly crucial to explore the importance and application of digital
transformation. This article is based on practical challenges and needs, and deeply analyzes the
role and implementation methods of digitalization in subway station management, with a particular
focus on the role of key technologies such as the Internet of Things and big data analysis in
optimizing operations and enhancing user experience. Starting from the current situation, through
comparative analysis, clarify the advantages and disadvantages of digital and traditional
management models; Further delve into the specific application level and explore strategies for
optimizing electronic ticketing systems and improving customer experience.
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