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Daily operation and maintenance strategy of subway vehicle depot base
Wang Yadong
Nanjing Metro Operation Co., Ltd

[Abstract] This paper focuses on the daily operation and maintenance strategies of the subway vehicle
depot base, deeply explores its core functions and main business processes, and emphasizes its
key impact on the overall subway operation, especially highlighting its indispensable role in
ensuring system security. The paper proposes a series of specific strategic solutions to address
the numerous challenges faced in the operation and maintenance process. At the same time, by
analyzing the application of information technology in improving management efficiency and the
importance of building a multi base collaborative work mode, the article hopes to provide a more
scientific and efficient theoretical support and practical suggestions for the daily management
and operation of subway vehicle depot bases

[Keywords] subway vehicle depot; Operational challenges; Maintenance strategy

1 MR ER B A

1.1 5B S5ThRESHr

HVERZE B, A DI T U 2 0 R G A O A R
Iy, RIBHEE Z HCEMIAE . EAMUESIER “xK7, #
B, BBRRIENIRT, AR EEEM EERA,
PR R B R AN S . A RS H ) )
ZE R INGE I ZE B I A A B RS AR AN, B AR ILTEHEN
EEIER AR MR S 2 R S bR hEE DT Z T,
B AR Y . RFE . R, DAV EIR A
EE AR ERS . RN, MBI REREARER . BBk
ek, AR A AR T M E B i, iRl
HE A ARME, EEWR S 5 H 5z AN
fm. o

1.2 EELRI5

FEN S IRIRAN, B BSOS 1 H s R s TR
ARAETHERE., EHRIRMNERAGE = K. B
2 B S S R R A RE AN A TR bR R R E, I Bh
RE. BUEWA. IKERANSECEIMETIET; &R
7 32 R T P P TR P 2550 B R AT A TR “AAAG” 55 b

B “YRIT7 s MR AR N EE T AR AR IS T R R
(1 2% e R PR L HERR RN . PR, FUETEBRA NG S
B R T EMB N E 2 52—, IR IR e
TR AT 5, DR R GE, Rl
UeAh, EBUEAMEIRIERAE . ABRAMPLERZEE LK
PNV H 8 YR TARSAE S5 . AEORRR T 5 2 IR 14T
MR, 3 EARUE S AR AR B AT AT AR 24,

2 ERREESHIFNEEL ST

2. 1 MRARIZE 1R

TARBLHIZE BRI IE IF SOk ) — M T IS AL i R 4
RIRCR AT SENE . KSR I A BT RREE RO 437 TARAE
EEBREZEMER . —J7H, BRI EMat T
REERISATPIRG, RAAHAEE R, SRTHERIZE X
o MRACHI 25 7y BOA R L RIS 1 REVSVH FERIS B LA, T
PR AER RS PR HERR > T AR LA IRE TR, Bk TIeE T
RIREEN . S —J7m, HRH N S B, HSREAH
WSS RS 2 AN T R A BRI, SRAl TR R S
TR RS E PEAN R R RE

2.2 AV IRRT

Copyright © This work is licensed under a Commons Attibution-Non Commercial 4.0 International License.

269



TS5BS
FOoLOH 11 eRA 1.002024 4
EHER. W FIS USSN): 2705-0637(P) / 2705-0645(0)

Engineering and Management Science

Zh, ENFEWBEENRA, ENEENERIT L%
R B HFERAE. YD 5 TR R K AL B AR A%
W SRR E RS, Wik T I8 E M e hhE, HKRE
FEHUR D T s R AR AT et . LRSS NG, B
AL B SEZZA MG E gy, mikiRa)
FIHEBRIETE RS, SRESZETEiE B R R 1 - T e fa e,
RFFAR M AN AT, RN, EReEFHART, &
B ARRE T IER R HA WK . RSB, fefs i,
AP TRAEAIKE, R E A G L MRS
REiEtr.

3 EHRE HEEENIR SRR

3.1 BEHSR AT

MR EMBIEPAT H H I8 BESR, MG —RYIHLE
HARMPRAR . T, A B R R R T AR A R
F, R EMF B R PR A A R R PR R T
B, BEE, FWIR SRS 0 Y E A5,
MEEM AR L4, EFAEERMRIEGEEE 1N 5ERK
ERIEMYGEE TAE. RN, SRR RERanTEE. Hiieg
A 25 SR VO 1 b 3B 06 2 2 B N SR R T . IR AL
P Bl 25 AL R R R 2 T SR AR Ak, G 3 AN 5B
R, REIEESRANPREMRLE, WHRT — KBk,

3.2 IBE RMEIRY

T IEE S RhBk ik, SIS 1 ) s R SI it S 45 06
B, EEMEIETE T @ B R S  RIE  EE EAR E
WHR, RIEHFIZEMEIEN T AR RS E MRt 3
W FSTRFE TGS A R, R EEE 5T B0 AT RE
IR, A HE S AN S, DA/ ML [A]
BRGSO B, EMAAEFRAERRT, 5
SRR B AR R Sy, 8 R IREE S AR
B e SETRRE. ok, BB AR AT, i
FIFH AT AR E 5, 38 ToT BRI w 4 i A2 8
PR Re ey, AW HERE R BLIS S S N B Be AL 5 Bk,
CARENS 5N 4 %2 AR M A R I8 E R 5T

4 FERERHEIPRIBEE S RRE

4.1 4E3rHRER b

TEEMB Yy i, Pk Z P2 AR RE MDA
Aotk B, HBEIMBKRFAMSNKIBERK, H&2l
o AT Y 5, IR SR YRS TAEAMY N N H R s,
BT BRI R, R, BARAS T 5 B A Rk 1)
SRR RGN W, BT R 4R SRS T RSN S
[ A+ B 7 5 B I BB AV R B e3P TRk 3, S TR
T bR P A7 P 5 AT, SR R R 1) B A R 5 A 3 R
—KIEST. WAER A E 1 epndE 2 3R B P, th—H
SELEAE I — AR . REAETER A PRYEY 5 A,
YT A O35 T3 T AR AR R 3047 [R) IR CRAIE 1 4% 1) 22 4t
TR PR A BT AT — TR EAT 45

4.2 YRR

T FaR ik, BT B — AN By TR BRI 2 41
PP EmE . B, L AN TR R A o A A A S 2
JEHEER, B T NEEIRMY. 228, FHARRAN

B, W IXFEIIAESL, AT DLAfR 5% TR FL AN AR Ay B 3
R IR FR RIS ATIRA . 4h, HBER AR W, 4
3 BB M3 52 R B 5 I LR B i & PN R
SERREERAE A, AT DRI E AR A0 R E AN T Re AT
FRe TR, AT A A BUAN AR e ] BE A 1) R, 38 4 IR 55 BT
B Ja, N E A H TR AN T 5, X AL R A R
R R EAE 2RSS, DU R TE SR A A AR
a8 s A R B X o

5 EMEGEEBMLEN

5.1 R BHEATEAE IR

TEEBE B IR, 5 B HEARRIFI T EE &
T AR AR T . R R — N RS B
P&, IRATRETE LR Al FHBEWEREITIRGS, ALE.
TR A ST PRYEY I S5 2, AT SE Irop i Hh AT R
Mgedhsfi. Bltn, P (ToT) BARTT DL T B 42 s
B B RS ATIRES, KRB 7B W Be i Ab F K B &N 22
WA B, T AT RE A IS AT R R [, kT ) s
FEVE M4 THRI o X B b AR R AT DA B 4 AVEC A 17 R B
AR RS MIET, REE BN ESLEMZ 2. Ak,
FIFAN LRGeS 2 S HiRTE— B _LmT LUd A T
PSR AH, BN 2R R . SRR A R TR 4R 7 TH SE B
H 21 AR .

5.2 s H A I b B [F) AR R

TERBGE T PIEAS @R R, ERBE T A RINLIET
BTG o FL AR TR AR KRS E T 5 oA B Hh (i
ZAEYHET L. MELAE .. BIREIF LS EEIME.
g — 25 E TR, BT EW L — AR —mE
EFIE BTG, RIESdERI SR miEmmdt s, Hik,
W FE R 2 [ IR AVE B, B anil e — AN RS i A o
FEERI, AR B TE AT 4 b AR BT R ARl &R A
WA BRI BN . B, ST Ak TS BRI 1 R
M, RS R LT, 7R 7 2 et S R
W, RERS IR RN . & H PR — AN EAN HH)
TAEMES, SEIUEERZEE Mm-S g, #— DR mm i
THAZ I RGBT ROR IR B

6 #EiE

R SCE R X MUk R B R M ) T AT, $EOR T A
PRIRTI S AT I8 RS A AT B A, IR — b 8R T H
ZE 5% AR AT IR R BRSSP RE R SRS SR T . 7E
R E A SRR AR L, HEshE S BRSNS
PAZ ORI R ANk, ASCERE T E B HARERT
BRI CE M, IR 2 A R TAER A iR
HE R BB X LT SR, N AT BRI
TR A IS B — R I AR R B R AT,
PUHES T B s B AR SRR R RE .

[&&30#k]

CUT BRI, FER. [ A AM ek 22 BeAT = S ad s A 5K
BT [J]. BURHERR 5346, 2022, 58 (06): 216-218.

(2] — FL. MWk BUASAE T2 B & B iRt [J].
U EE & TR, 2021 (24): 90-91.

270 Copyright © This work is licensed under a Commons Attibution-Non Commercial 4.0 International License.



