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Discussion on the main points of EPC general contract project cost control
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[Abstract] With the continuous expansion of the project scale and the increase of the complexi
ty, the EPC general contracting model has been widely used in the field of engineering. Howev
er, as an important part of project management, the difficulty of EPC general contracting pro
ject cost control has also increased accordingly. This paper aims to explore the key points
of EPC general contracting project cost control, and provide useful reference and guidance fo
r relevant practitioners. Through the discussion of this paper, readers will understand the c
haracteristics of EPC general contracting mode and its challenges in engineering cost contro
1, master the theoretical basis and practical methods of EPC engineering cost control, and le
arn how to improve the efficiency and effect of cost control through effective strategies
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