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Application of Analysis Plan Management in Mechanical and Electrical Engineering Project Management
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[Abstract] With the continuous improvement of the construction level of electromechanical
engineering projects, the application value of planning management in electromechanical
engineering project management is gradually emerging. The planning management method can ensure
the effective implementation of various key links in mechanical and electrical engineering
projects. In the management of electromechanical engineering projects, different systems such
as drainage, ventilation, lighting, and power supply can all affect the effectiveness of management
work. Therefore, this article will conduct in—depth research on the application of planning
management in mechanical and electrical engineering project management, hoping to help improve
the management level of mechanical and electrical engineering projects.
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