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Project management framework for construction project detection

and appraisal based on risk management
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[Abstract] This article aims to construct a project management framework for construction proj

ect detection and identification based on risk management, in order to address potential risk

factors in complex and changing engineering environments, and ensure the achievement of cons

truction project quality, safety, and schedule goals. Through a combination of theoretical an

alysis and empirical research, this article explores the application strategies of risk manag

ement in the detection and identification stages of construction projects, and proposes a ful

1 process management framework including risk identification, assessment, response, and monit

oring, providing reference for improving project management efficiency

[Keywords] risk management; Construction Project; Testing and identification; Project managem

ent framework; Uncertainty
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