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Research on Quality Control Methods and Applications of Construction Site Supervision
Wang Yihan
Guangdong Tian’ an Project Management Co., Ltd. Guangzhou, Guangdong Province

[Abstract] Construction site supervision plays a vital role in ensuring the quality of the pro
ject, controlling the construction progress and ensuring the safety. By analyzing the quality
control method of the current construction site supervision, the supervision strategy and qu
ality management process optimization measures based on risk management are put forward. Com
bined with the actual cases, the common problems in the construction site supervision process
and their coping methods are discussed, and the application of information technology in imp
roving the quality control efficiency is emphasized. The research shows that the scientific
quality monitoring system and strict management process can effectively prevent the occurren
ce of quality accidents and improve the overall quality level of construction projects.
[Keywords] construction site supervision; quality control; risk management; information techn

ology; quality management

HEE

Bl f S T AR AR R AN W KA CHR SR B 4k, T
I ) 5 A ) T W o Bk 2 Bk i o el 72 AR IE T
Jo HE A TR, 28 i IR o o ol SR R RURS: s 2 BORAT Mk R
HIEE pi o e T3 I R AE S o 2 ) AR O BR Y, AN R
FERE BB R, R ER SR A RO R T
P SRS A ST BN, AR IEA I LR EE SRR, B
REHEANAT AR RE R R I DB T 7E .

—. EIIASIEREEHNEESSHE

Jite T34 M B 5 4 b1 P M AAAE fR B AR i
Lo I 7o O ot 1| B S e -y T i S 2 I | .0 8
AWK, i CIA RS ZE 3G, i) i E Ok
R FIEREHIAMOCR B AN TN WA Z%
A, I E BRI E MR S AL SR . B R
P AEaE IR0 i TRl R B IR TR, (R TR
BF 35 SR

it T R = s v 2 Pk o, LR,
HARN BB R TGRS EZART, BHIBRER
EPATAZIN . Hk, W LIS E 4, AN 2 s
ARk MARMIL R A G A5 R R B R R S, Ak,
THBIRHZ TS 5%, WETHRAL, fE TRA, IR
&, HISVEABUR FIRARN, 2551 RWEA T

%, SEm R R H AR .

FEAEGE BRI 0T, MEA G E E RO
LRI, $hZ RGVEMBTEAC 6T B XA 5 48
TS S BTt 0 BN, R oy B BRI, S BUR R
BEE B H R FEIRT, AR GER R ] T B O L
FEEACAL ST H oK o BRI, it T A7 M o 2 i ik
T, Wb BUAE B L BOR T BRI XU B
DA e ) R0 R R B R T R T

T T H R HIE R B BOR. AR I 4
Z 77 R IIFEM o RS VA EE AT I AR AR R o7 %
PR, (EAESERRERIED, IXEERE RIAT I RE . M BEIAL
JEAE AR B P SR VA R ) 240 B R A R R . A
ROt RX P, LR RGERIBEIEHILE, SN
SETHEE IR TR R B K

=\ e TIA IR BB AR IR E R Rigs

it T B A ] VA I IR E B AR S B A
A Il BIRONEERL, DL ERBOR T B AR, B
HHU TR R RAE IR, ginioas
e AN D B . AT SR H TR 2N TR AE
Wik, M SR INEEOSRET I E, P TREN
BUHEIR R BT S hndE. XA T7 N EIRBEAE —E R E L ARE
TR, (AfFERIEZ AENE. H5E, IR ERBA

34 Copyright © This work is licensed under a Commons Attibution-Non Commercial 4.0 International License.



TREESBHEMS
HFoLeH 12 HOMA 1.062024 4
EHA: W TS USSN): 2705-0637(P) / 2705-0645(0)

Engineering and Management Science

TR, 55 2B AR AR, A BRI kA
s MELSEBL A R . A7 i R EE . Hk, ARGTT
RECUREXT IR o R A BETTH AP A o B W, AR TSI K
I 5 SR ALk BV A 1 ]

IEEER, BEE EHUT LR PR H ZOR AT, B
H BRI H AR BN . Fan, ETE B BRI R
BHERGHOVH G E 5N B S . BIM
CRESUR SRR BRI AR, i T 237 1 B
PEAT CASE IS B R AR . R MR A AN b . XTIk
AR T TR ORI R R, I RENS M I K )
Hr v E (B, S HEAT T . B T E7 A B
SARENS L5 R & K SR H 3t AN SRR, SEIlize
FEMFEAIUR RS, AT RS 1 A% e )7 v b IR S PEAD N IR -

DR 7 B L8 1) 5 N AN o R ) 5 VR K R AR A TR
R o IS KU PP AR, it T I i PR RE A 15 A
PP A SR AT BERE M S B ) U R 2, AR AN 7] 9 U 25 4
SR EDURH INE PR 425 i 5 i o 32 A i DU 7 R 1) J s S s e
g 3R I A R AR R, D D SRR S AN E R
ENEES CIDi L)

Jits TH7 R B AR i R Rt 15 B4k, Bl
TR . B g AR B AW BT, o a4
T BOR S 2 B ANRL AL, AREESOR T BRI #d: 20 ok
SRALURMEAY , KON IR T I H B AR BT R AT 5K

= ETREERR FTEIEH) R TR A

T DA B ) o A ) SRS AT TR BN, S AR
i ZRGEIRUA RIPP ATt T3 (3 4% b R IR, SRR X 12k
AP I, IR CARE PR A I E AR E . T TEA R
HARMEPGE T B A B T g, *
i B A NS T, LAB Y A 5 I

2SIt T RS B A SRR R SR I, S AT
SRS RS X PR EOR I 45 Sl T it
TIZ. MEMEMSEZTHEER, W50 AT R TR &
P o i, LA R, g, RS
AFEPFENE, SREEREA G, T LA,
B TR . I SRR N REIYME, TR R 2B AR
IHELR,  fEMNS 4 IR HE 20 b T R v m] 7™ A 1 Jo 2 )

Jit T B3 (10 Jo B AT DAt DX 7 L SRS e 1) B A
o IR SR HEAT VAL, AR A AT RE AT R fiE
HEORIK G A 5 B N D3l T ] DS AT . e
PG TARR A € S ALANE PSS 5 10757, sl Fl XUz 4R
FERERY, CREASF S BEAT HE . DMERE L e, PRAGER
A DA Bl e N Ot T R AT A P BRI B,
CADERFTEDIK.

A2 PRS2 ] 35 T 1 SIS e AR v, 5 T DR R L S 2
] SR E SN AR AN Zh AT B . it R B XU R Bl A
AR, PRI, PN G306 ZRUAS T M it P e 5
N GURAEEEIATT BRI B R Ao — LR I 2 AU
PN O3 SRR R R i, R T T SRR
FAE . OO T 75 5855, DA KRS B Hh B AR o B XU

DRI A7 L Jo 7 1) SRS 3 SR ST A A S LA
FENE T RE b, A A2 e AR5 BN S S B T H
EHF G, TSR . B SR, R
W45 S5 AT DA SE B ROH AR A AL EE, 0 £ KUK IR F 4t it 4%
NS SNSRI ERE SN i i Y da o

M., fEE MR IS RE S PR8I A

& BAHARTEE O R & R N, S8
NP TR RS AP I BT B s ST e
o FEAIMLE EEDR AR T, (5 B AR R AR &
PR R T O E R, R R TSR . BdE
TR 500 25 5 1

AHUE SRR (BIM)H AL it T 37 i 4% 5 I S
5 B ARG E BRI, BIM BRI B = 4E s, T
PASHG T (35 = i T fe . &4 B ST 2
BRI AL B . R Bh Tl TN R B B i T
BOR, MAES I QA0S IS A BRI SR E I, &
IR BVEE IR . B S T, RIS AL
gE4y, BIM AEWESEDliE T & FE R & a4, MRS I T
FrT RIFN R AR AT

PIEMELAR (ToT) it T R B3R AL 7 s $oE
KENERINIRE J1. BT M LIS 2 A as, YIBE R+
ARBEME S IR . . RBh. EHSESTUE TIHES
B, BHERHE LA A MR bR . Bhah, PIBemIEaT DL
BRSBITIRESME THE, —BERURT, RASKNK
VAR, JREEMEER N GUBAT I, B 1k R b B A 5% 1)
B R, ST R SRR s ik, 4357 4
AR L IR TR = AL

TR BRSO, 5 B AR RIE T 2R EEN
EH . I KBRS, T I BB B RS M 2211
UGBS FE T HAR R R R . B SRR i K&
PR T2 B85 %o A [t B B 1 R R gk A7 G120 At
TR EALE A AR 5 R R B . SRR T HER 0 Hr, ARMY
RERE A BN ROR PLREME i & 1), IR RN N JE St T3
B JIM SR, AL T TR PR

& A ARAE i TR B % ] P ) T R I AR BT i
W R R TAE . @@ =G, TR ES
i AR DR SR G AT DSER B R Ry, fEOiE
HEMS T RRANEE. XFERLZE, FATHE
P INE, Wb T BB E AR, e TIEIEL
RFMPORAERE. £ NRAUTER T & LR zem, WhiE
AT it TR PR R R I R, AT SIS e A A

SR EARPIAIETR A, M EET T T R R
IR FIHERA Y. W BIM. WBRR . KBRS oR
Mg A, B L EEHEAFKRBT AN LA, MR,
KAk 7 AT B AR AL

58

B T8 BRI T R B850, £ P
BT R, T T TR EE IR . @il
BIM. PIEI . REGE S ARG, Fi L FE i
B BEE 1Y ST MR 4 AT, 528 PR T PR U R AR R
BEE R AW, (5 BT BB L i) K15
INEZEMIER, AT ER BRI R, &
e, BEeAl . B AL I B R T O S TR H 4R
.

[&&30#k]

(1] E 5. it L 5 B R 5 6 I geit it 7 ).
WHE THE, 2024, 43 (03): 38-40

(2] R —#&. 7055 R B T RE D37 B B2 1 W S
(7], =t 5, 2023 (19): 115-117

(31235 . WAl fc e I a3 TAE [T]. 244, 2022
(11): 111-114.DOI: 10.14030/j. cnki. scaa. 2022. 0190

Copyright © This work is licensed under a Commons Attibution-Non Commercial 4.0 International License.

35



