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Research on the Management of 0l1d House Renovation and Expansion Projects
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[Abstract] With the continuous advancement of urbanization and the increasing demand for a better
quality of life, the renovation and expansion of old houses have garnered significant attention.
This delves into various aspects of managing old house renovation and expansion projects, including
project planning, cost control, quality management, safety management, and schedule management.
It how to enhance the management level of such projects to ensure their smooth progress and
high—-quality completion, thereby meeting people’ s new demands for living and usage environments.
Additionally the paper includes case studies to provide references for the management of old house
renovation and expansion projects.
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