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[Abstract] This paper discusses the problems and strategies of project management in the internal
control of IT enterprises. Problems include frequent demand changes, poor communication, complex
technology and difficult resource management, backward management platform, large flow of
personnel, emphasizing technology over management, etc. The corresponding strategies cover clear
requirements and customized development , strengthening communication and collaboration ,
technology selection and training, continuous optimization and upgrading, and risk management,

aiming to improve the project management level of IT enterprises and enhance the effect of internal

control.
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