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Human Resource Management Strategies and Innovations under Digital Transformation
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[Abstract] In order to adapt to the development trend of digital transformation, this article
explores the human resource management strategies of enterprises in the context of digitaliz
ation. Through literature review, case analysis, and empirical research, this paper takes the

impact of digital transformation on human resource management as the starting point to anal
yze the challenges and opportunities it brings. Research has shown that digital transformati
on requires human resource managers to possess new skills, and traditional management models
face the risk of disruption, but it also brings opportunities for data utilization and innova
tion. To address challenges, companies should adopt strategies such as digitizing talent recr
uitment and selection, innovating employee training and development strategies, adjusting per
formance management and incentive mechanisms, and promoting digital transformation of corpora
te culture. At the same time, innovative practices such as artificial intelligence, big data,
cloud computing technology, enhancing digital employee experience, and flexible work models c
an improve the efficiency and level of human resource management. The results indicate that
actively adjusting human resource management strategies and exploring the application of eme
rging technologies can promote innovation and improve organizational performance, achieving c
ommon development between enterprises and employees
[Keywords] digital transformation; Human resource management; Management strategy; Innovation;

Organizational performance
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