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[Abstract] In the context of global energy supply tightening and increasingly severe environme
ntal pollution problems, the implementation of new energy projects is regarded as an importan
t strategy to alleviate the energy crisis. Among them, the Energy Performance Contracting (EM
C) model is widely used in the promotion of new energy projects due to its advantages of flex
ibility and controllable risks. This model involves energy—saving service enterprises provid
ing comprehensive service solutions to energy consuming units, covering multiple aspects such

as energy auditing, project planning, fund raising, equipment procurement, engineering const
ruction, system debugging, personnel training, etc., to help enterprises achieve energy—savin
g and emission reduction goals. This article aims to study how to optimize the quality of co
nstruction project management under the contract energy management mode, in order to ensure t
hat the project can continue to exert its economic benefits.

[Keywords] Contract Energy Management; New energy projects; Construction management; Quality

improvement
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