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[Abstract] The corporate governance of state—owned enterprises in the new era faces a series o
f challenges, including cultural conflicts, complex approval processes, and ambiguous decisio
n-making processes. These issues hinder the efficient operation of state—owned enterprises
To address these issues, state—owned enterprises should build a modern corporate governance s
ystem by improving their governance structure, increasing internal controls, enhancing inform
ation transparency, implementing risk management, and leveraging the guiding role of party or
ganizations. Through these optimization measures, state—owned enterprises can better adapt to

the market economy environment, enhance their competitiveness and sustainable development ca
pabilities.
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