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Management analysis of the commissioning and start—up plan for third-generation nuclear power plants
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[Abstract] The article aims to analyze the comparison of commissioning and start—up periods, risk
management, and optimization plans for the planning and management of the Hualong One and AP1000
third-generation nuclear power technologies from the start of loading to commercial operation
The study collected and analyzed data and experience from three projects in actual operation,
and found that there are differences in project duration and risk management strategies under
different technical paths. Based on this, improvement measures for plan management that adapt
to their respective characteristics have been proposed to promote the improvement of the management
level of the nuclear power industry and to facilitate the more efficient and safe construction
and operation of nuclear power plants.
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