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“Golden Partner 135”Exploration and Practice of Management Experience
in Tingnan Coal Preparation Plant
Yang Peng Wang Caifei Si Shuming Li Jingqi Lin Shuang
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[Abstract] Ting Nan coal preparation plant in—depth implementation of Shandong energy, northwest
mining, Boxuan Company strictly abides by the responsibility of the party and the government,
the responsibility of one post and two responsibilities, unifies thinking, concentrates its
efforts, fully implements the target responsibility of managing production must manage safety,
managing business must manage safety, and managing industry must manage safety, constantly
consolidating grassroots production and operation work. Explore type to carry out “to serve the
workers as the centre, cohesion three fronts, to achieve five good” “golden partner 135” new coal
preparation plant management pattern, effectively promote the south ting coal preparation plant
high quality development
[Key words] Party and government shared responsibility; Dual responsibilities for one position;
Golden partner 135; High quality development
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