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Problems and Countermeasures of housing
construction management

Xuegang Zhao

China Railway prefabricated construction technology Co., Ltd. Wusu branch

[Abstract] the development of the construction industry has greatly promoted the development of China's social economy.
At the same time, the construction industry is also a basic pillar industry in China. With the continuous expansion of the scale
of housing construction projects and the continuous improvement of functions, the engineering construction process is be—
coming more and more complex, and the potential safety hazards are also gradually increasing, which brings great difficulty to
the construction management. In the actual construction, the final quality of housing construction is closely related to the
construction management. Whether it is to ensure the construction quality or promote the self—development of enterprises,
efficient and reliable construction management plays a very important role. Combined with the actual situation of housing
construction, this paper puts forward the problems and Countermeasures in housing construction management for reference
only.
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