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Practical research on whole process cost
management In construction project cost
control

Haichun Hu

Anhui zhongshuo Construction Engineering Co., Ltd

[Abstract] due to the development of national economy, China's urbanization construction process is accelerating, which
also promotes the increase in the demand for construction in the process of urban development, so as to promote China's
construction industry to enter the stage of rapid development. However, in this project, the disadvantages of the development
of the construction industry gradually appear, which affects the quality of housing construction and the reputation of the
construction industry, which is not conducive to the development of the construction industry. Therefore, in order to solve
this problem, the construction industry began to adopt the work of project cost in the process of development, so as to ensure
the construction quality and economic interests of the construction industry. Taking the practice of the whole process cost
management in the construction project cost control as an example, this paper analyzes the reasons that hinder the application
of the whole process cost management in the construction project cost control, and implements corresponding measures to
ensure the application degree of the whole process cost management, so as to provide assistance for the further development
of the construction industry. At the same time, I hope to provide reference for colleagues through the analysis of this paper.
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