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Application of Collaborative Management in Construction Management
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Tianjin Chengjian University
[Abstract] With the rapid development of the economy and society, the number of construction projects has
gradually increased, and newer and higher requirements have been put forward for the management of
construction projects. The application of collaborative management can make up for the deficiencies and defects
of the traditional construction management model. Therefore, this paper briefly analyzes the common problems
of collaborative management in construction management, and introduces the application path of collaborative

management in construction management with examples, hoping to provide some help for the relevant staff.
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