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[Abstract] Pre performance evaluation of engineering project budget is not only the first link of budget
performance management in the whole process, but also an significant management work in the
decision—making stage of construction project. Aiming at the practical problems that many project management
subjects coexist and the management system has not been coupled, this paper uses the management principle of
collaborative mechanism, and puts forward the construction of a multi—dimensional collaborative system for pre
performance evaluation of project budget on the basis of analyzing the collaborative management of project
management, budget management, performance management and fund management, through its popularization
and application, so as to improve the budget management performance of construction projects.
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